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KFLA Children and Youth Services Steering Committee
ASD Sub-Committee

Terms of Reference

Mandate
The Autism Spectrum Disorders (ASD) sub-committee is a working group of the KFLA Children and Youth Services Steering Committee (CYSSC).  This committee brings together key stakeholders in the community to discuss services and supports for children with ASD, and their families. Members strive to develop a service system that is supportive of children, youth and families, that is easily accessible and seamless, and that will help children and youth in our community to reach their full potential. 
Purpose
This committee assists in the development of a local work plan for the broader Children and Youth Services Steering Committee that incorporates services for children with ASD, and their families.  The ASD sub-committee identifies gaps or challenges in the community as well as opportunities for collaboration that enables partner agencies to better meet the needs of children and families in our community.  
Membership

The committee will meet quarterly, at a minimum, or at the request of the Chair.  The chair of the committee may be self-nominated, or nominated by the group, and is selected from the membership for a 2-year term.  Committee members represent their organization that provides services for children with ASD, and their families.  Participants may suggest additional members from relevant partner agencies as appropriate.  
Term of Representation

The term is two years as a minimum and members have the option of renewing for a second term.  Membership should be staggered to provide overlap between new and experienced members.

Role of Chair

1. Provide agenda at least one week prior to each meeting.  

2. Ensure that a room is available. 
3. Chair committee meetings.

4. Coordinate activities of the committee.

5. Ensure that minutes and other updates are shared with the CYSSC coordinator and posted as appropriate. 
Responsibilities of Representatives

1. Attend meetings regularly.  

2. Assist in the development of an action plan for the KFLA Children and Youth Services Steering Committee. 

3. Act as the ASD liaison with their organization to keep communication flowing to and from the committee.  

4. Facilitate the implementation of committee recommendations across partnering agencies.
5. Fully participate in the deliberations of the committee and contribute to decisions being made by consensus.
6. Submit agenda items to the chair in advance of the meeting. 

7. Participate in the completion of tasks arising from meetings.
8. Fulfill responsibilities as chair and recorder if required.

9. Notify the chair in advance when unable to attend meetings. 
Decision-making

Decisions will be made by consensus of the committee.  

Role of Recorder

1. A recorder will be provided by one of the participating agencies.  
2. Minutes will be completed within two weeks of each meeting.

3. Minutes will be distributed electronically to all committee members.
4. The recorder may be rotated on an annual basis. 

5. The coordinator for the KFLA Children’s Services Steering Committee may provide support for the committee to ensure that minutes and correspondence is distributed to members of the committee and the wider community as required. 
Accountability
The ASD sub-committee reports to, and makes recommendations to, the KFLA Children and Youth Services Steering Committee.  

Terms of Reference

This group was established as a sub-committee of the KFLA Children and Youth Services Steering Committee in September, 2009.   The Terms of Reference shall be reviewed, at a minimum, every two years.   
Finalized January, 2009















Discussion, plan, resolution at the Practice Advisory Committee.





Communicate with the team, manager, director, Medical Officer of Health, Board of Health, as appropriate.
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